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Programme Elements

Psychometric Profile
Through feedback from dozens of participants, the Personal Profile Analysis is consistently rated as the
most powerful Dynamic Leader element stimulating rapid mindset and behavioural change.

Personal Development Plan

This acts as the compass that guides the S DU WL F LiSvDI@iefity in Dynamic Leader and ensures that
they deliver both their personal change goals and the business improvement goals agreed with their
line manager .

Workshops
A series of 6 deeply experiential workshops provide the mindset shifting inspiration and the Leadership
tools and techniques that will back it up.

Line Manager Support

Line Manager support is of vital importance . We work with the participants and the line manager to
identify  behavioural ~ changes . Active Line Manager support, encouragement and coaching is
fundamental to their success.

Action Learning  Group

Participants  will work with fellow participants to explore and share how to apply what they have learned .

This will significantly broaden their outlook and help them find solutions to common problems .

ChangeMasters Support and Coaching
We will provide them with support and coaching throughout the Programme .

Leadership  Logs

Experience has taught us that the process of reflecting on learning and experience is invaluable in
bedding -in the tools and habits that work . We therefore encourage all participants to create a monthly
Learning Log, reviewing what has worked and planning for the month ahead .

Contact us now:
Colin McGill
ChangeMasters
Tel: +44(0)1360 622643
Mob: +44(0)7836 262059
cmcgill@changemasters.co.uk
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